Architect Tomorrow

Virtual Relay Workshop Output: Mapping the New Realities of Business and Technology

On the 24" May 2020 the Architect Tomorrow community came together for a // ‘“\-\ / “\\
“virtual relay” workshop. The group split into three groups rotating around three / / \
topics; building upon each other’s thoughts through an online mind map. /

f [ Technology \

" People and | and ]
The discussion was around the three key architecture pillars that are affected by \ Culture \ Architecture /
our day-to-day consumer and business lives post COVID-19. How our priorities are \ — \ /
changing in the medium term within the interlinked themes of: 3\ // \\ 3

./ \.\\ -
- Ecosystems |
. People and Culture l and Business ‘
Strategy ’

° Ecosystems and Business Strategy e /'
. Technology and Architecture \\ //

~ -

The following pages capture the output across these topics; providing an insight into the changes in priorities and behaviours across
these themes.

The workshop was moderated by Sally Pritchard, Chris Lockhart & Oliver Cronk. Supported by Petra in 't Veld-Brown, Medeha Tariq &
Margarita Pash & Ryan Nappi.

Many thanks to the participants for openly sharing their views.

Join the discussion in the Architect Tomorrow community:
Subscribe to our YouTube channel and join our LinkedIn group.
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Living wages: where people may need to
shift (live, work ek may lead to discriminat

‘connection to technology hub:

Changes to business model

industry grows so does demand.
i.e. Facetime and call vs text

Emotional vs Physical

Change: HR Palicies and procedures

Architect Tomorrow

Emotional vs Physical

Trust, communication and
relationship building

Behaviour of people
= UNITY Behavioural Psychology -

people want to interact

Digitalisation but with human interaction

Challenge = remote working with family

People

Productivity - control of inbox

Effort with colleagues Focus & less interruptions Less commuting time

Challenges: New recruits Colleagues - make more of an effort

Visibility - career progression Culture

Transition back to office (Prioritizatio

Large workforces - lack of networking

PEOPLE & CULTURE

How have and will consumer & society behaviour change as a result of the stay at

home shelter in place? Are there signals things may stay in the longer term

Organisation: Not one size fits all

Reconnection & Hobbies

Collaboration with companies as telecommunications

Localization vs Globalization - Some countries and
companies rely on F2F

Higrarchy is broken down

Risk: Operating model vs Business

and trusted network is relied upon model = Ouicomes

Organisation becomes an organism

Technology Investments and Help
roadband

Employee benefits: Pastoral care,
Employee benefits etc. Workpiace themas.

Climate
&
Environment

Earth - Environment has less pollution Impact: Business, Government & People

( S X

¥

Less traffic, cars, planes
People power?

Posltivity with current situation

Gambate? -
Japanese "Let's do our best"

Challenging: Understanding family &

Win Win Scenarios: Helping People
leaming more about one anather
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N Furlough schemes: uur::lry&Govemmem —

Redefining what is important:
Financial impact

i.e. wifi, employer contracts
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Architect Tomorrow

oud now proven/scalable/

Proven Safe yes or no?? loT
Link to 5G/Roaming
Business Forced to adopt
Response
connachivity Infrastructure

requirements Masts etc.

Impact on environment

Home broadband
WFH/remote working

Gaming uptake

Broken supply chains

Sourcing
circular economies

Off-shore facilities

Acceleration of

Rethink ing strat .
ethink sourcing strategy Business Issues digital transformation

> Environment

Low carbon Loss of customers Business Forced change

| response

Paperless Loss of suppliers

Qpportunity for
o . low risk change
Efficieincy/sustainability New customers

Authorities i Innovation
Digital options
Government response New LoB

Changed Iati
anged regulations Changed

approaches Crowd funding

Digital signoffs —
ackathons

New
communications

Coping
mechanisms

volve or go out of Business——

Business
failure/

opportunites
Rethink what you do

New operating models

Radical in aspirations!!
People, Process,

Information, Technology

Ine & in Vioice not Data -~

Link to
Digitalisation
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Cynical on

blockchain its
b:‘f’:::!w“ %ontact tracing privacy tech is new

Cloud is now proven

Architect Tomorrow g g

and connectivity

uzz word - topic is necessary for
reclaiming data for individuals in
imes of uncertainity and challenges
with trust

advantages

Data is ever critical
Blockchain [€= = = = = = = = - €.g. Supply chain
il i ] Pharmaceutical sector
Right Operational data &

! : nt Telemetry
‘ Privacy Tech
 Growth in programmes or easy 3
‘:f‘ also Msf?:;e stant ) track e-commerce.
pragrammes as : it
‘may be unrealistic Customers consumption Some Machine Learning models don't
: Decentralisation ~I respond as well during thege changes - i.e.

they don't predict the right demand as

they were based on a different BAU

1
E-Commerce ': ".‘
' -
Byt s i ohe ! - ol
el ' -
facilation of physical service(s) What technologies are Automation Fleduce workdorcs contact
being leveraged?
(and which will stay?)
Which digital transformations
Approach to are being accelerated?
digitisation

depends on
Opportunities for industry
sustainability?

Mobile telco have seen an
Increase in voice traffic, data

- traffic is flat {different st fo
Unifying Platforms, gt it Gk
Collaboration, Video Nok st viddo i A

but using
mobiles for
voice calling

...... On prem only
applications

Breaking down silos in
organisations

- Distributed workforce

Links 10 peopie theme - your network

and ability 10 work in & network based

world is key 10 your success moving
forward.

Which tech won't stay or
will reduce in the future?

- being local or travel?
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